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Blue Mountain Foundation for the Arts
Strategic Plan



The Blue Mountain Foundation for the Arts 
(BMFA) has been a cornerstone of Collingwood’s 
cultural community for 50 years, fostering 
creativity and connection among artists and art 
lovers. Originally founded to support local talent, 
the BMFA has grown into a dynamic cultural hub 
that brings together artists, ideas, and creative 
traditions.

Through exhibitions, artist talks, workshops, 
community events and outreach, the BMFA 
provides a platform for young, emerging, and 
established artists, enriching the region’s 
cultural landscape.

In our 2025-2028 strategic plan we outline 3 key 
priorities, deepening our impact while increasing 
our focus on sustainability to secure the fiscal 
and operational health needed to sustain the 
next 50 years.
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FOR THE LOVE OF THE ARTS

Fostering creativity and connection for 
50 years, the BMFA is the cornerstone 
of Collingwood’s cultural community.

MISSION
To serve as a dynamic creative hub where 
artists and the community come together to 
make, share, and experience art.

VISION
We envision a thriving, member-led arts hub where creativity 
inspires collaboration and shared stewardship, empowering a 
sustainable future for the arts in our community.



OUR STRATEGIC PRIORITIES
Guiding deliberate, aligned and 
sustainable activities to drive better 
outcomes for BMFA members, 
volunteers and community while 
achieving sustainability.  

Cultivate a thriving, inclusive 
creative ecosystem
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Foster learning and innovation in 
the arts
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Evolve organizational sustainability 
for long-term success
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Artist-Centred Engagement
• Support and empower artists by providing spaces, 

resources, and opportunities to create, develop, and 
showcase work within a constructive and collaborative 
environment.

Inclusive, Barrier-Free Creative  
Experiences
• Develop accessible, inclusive, welcoming approaches 

enabling diverse engagement by people of all ages, 
abilities, identities and backgrounds.

Community-driven Arts and Events
• Serve as a hub for community partnerships and creative 

collaborations that foster imagination, art appreciation, and 
deeper integration of the arts into local culture.

Action Highlights

• Reimagine the 65 Simcoe Street

• Create a volunteer engagement program

• Connect to and partner with the town, local businesses, 
schools, other arts groups, and community

• Increase inclusion and barrier-free access 

Cultivate a thriving, inclusive 
creative ecosystem
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• Cultivate rich and varied opportunities for artists-to-artist 
sharing, mentorship and mutual support in the development 
of individual art practice and enterprise.

• Serve as a catalyst and coordinating force for learning 
experiences that develop creativity, skill, appreciation of 
traditional and emerging practices, as well as new 
technologies. Foster opportunities for experimentation and 
innovation.

Action Highlights

Curate and facilitate the execution of an annual calendar of 
educational programming

Create a mentorship mechanism to foster artist-to-artist 
connections

Foster learning and innovation 
in the arts
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• Fiscal Sustainability: ensure that the BMFA has the 
resources: financial, human and physical, to deliver its 
mission.

• Planning, Operational Efficiencies and Business 
Continuity: ensure that the organization develops 
operational assets and practices to maintain smooth, 
effective functioning.

• Technical Currency: ensure that the BFMA has the 
technical infrastructure to deliver its mission in a manner 
relevant to its audiences.

• Organizational Efficacy: ensure that activities and 
programs undergo regular review of quality, relevance and 
alignment with mission and vision. 

Action Highlights

Develop and Execute a Fundraising Plan that diversifies 
sources

Develop and execute a Marketing and Communications 
Plan that supports strategy

Review the sustainability of existing activities and evolve 
business models to generate revenue.

Enabling the Plan:
Evolving Organizational Sustainability
for Long-term Success
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Measuring Success

We will be intentional in assessing the success of this plan, measuring our efficacy in delivering on
our mission and vision by tracking a variety of important outcomes, including: 

Growth in membership by delivering value through relevant programming and impactful connections.  
Increased member involvement by fostering significant engagement and volunteer contribution. 
Increased diversity of voices and artistic expression. 
Expanded number of community partnerships. 
Growth in enrolment in educational programming.
Growth in both public and private financial support for the BMFA.
Expanded reach and visibility through marketing and communications. 
Increased financial capacity to cover operating costs and staffing.
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Land Acknowledgement
The Blue Mountain Foundation for the Arts acknowledges that we are situated on the traditional land of the Anishinaabek people. We acknowledge the 
enduring presence of First Nation, Métis and Inuit people on this land and are committed to moving forward in the spirit of reconciliation and respect.  


